Emphasis was laid on the fact that the new ward would cost at least ?1,000 a year to maintain, and that of this only half was provided from the Prince'sFund. A double benefaction had during the year been conferred on the hospital by Sir Theodore Martin as a memorial' of the late Lady Martin (Helen Faucit). He had given-?1,000 to found a cot, and ?500 for the reconstruction of theoperating theatre, which had been found quite inadequate for their present needs. They had now been enabled toraise the theatre to the best standard of modern requirements. The walls had been lined with maible; a terrazzo floor had been laid down ; an efficient sterilising apparatus had been supplied ; new glass and marble fittings had been provided. Indeed, the committee had endeavoured to carry out all the improvements suggested by the surgeons as necessary for the success of the operations to be performed. During theyear the building next door, which formed part of the Convent of St. John and St. Elizabeth, purchased in 1898, had been converted into rooms for the nurses, and forty of them were now installed in it. This change had been most beneficial, and had produced thoroughly satisfactory results in, the increased health and comfort of the staff. The adaptation of the premises was mainly executed by their works department at a cost of ?4,672, and included the entire reconstruction of the drainage; the introduction of baths and lavatories and an adequate water supply; tha heating and ventilation of the passages, the installation of the electric light, and the division of the dormitories into separate rooms and cubicles. One great advantage of the acquisition was the garden at the back?an invaluable boon both to the children and the nurses ; ?24,000 was to be borrowed on mortgage to meet the final instalment of ?20,000 of the purchase money, and repay ?-4,000 deaths. In the out-patient department 11,543 were treated, the total attendances being 27,827, giving an average of 2"4 attendances for each patient, and an average of 305'8 patients seen daily.
The Chairman moved the adoption of the report, and referred to some of the items. They were asked, he said, to sanction part only of the scheme in contemplation; the remainder depended on a further report, and would be submitted to subsequent meetings. The key to the position was the need for increased laundry accommodation. In order to get that they must appropriate the present kitchens and put these somewhere else. It was admitted that the best place for kitchens was at the top of a building, and they proposed to take advantage of having moved the women's cancer ward to do this. They also intended to build an extra ward, so that the poor should not be damnified by the alteration. They were also increasing th?ir nurses' accommoda- 
